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H1 FY20 Revenue by Region

Leading provider of media intelligence in Asia-Pacific
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Isentia well positioned with unique strengths

Market  

trends

Leadership

ANZ Asia

• Most extensive suite of media 
intelligence products & services

• High quality client base including 
government, leading corporates

• Globally awarded insights 
capability

Increasing demand for:

• greater speed & functionality

• powerful on-platform analytics & 
insights

• self-serve options supplemented 
with human expertise

• Deep expertise in social media 
analytics

• Close partnerships with local and 
multi-national clients

• Unique data sources & multi-
language tech capabilities

Increasing demand for:

• social media monitoring due to rapid 
growth of social platforms

• cross-regional partners driven by 
growing multi-nationals

• complex media intelligence solutions 
as local PR & Comms departments 
grow in sophistication
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H1 FY20 Financial Overview

¹ Underlying EBITDA adjusts for certain non-operating items and is pre AASB 16. Underlying EBITDA post AASB16 was $12.4m

Revenue 

$56.5M
$5.7m lower on pcp

Underlying EBITDA¹ 

$10.5M
$0.5m lower on pcp 

Underlying EBITDA margin

18.5%
Up from 17.7% in pcp

Cost base reduced by $5.2m or 

10%
Transformation programs 
provide a variable cost base

Net debt

$31.4M
Reduced by $9.7m vs 
31 Dec 2018

NPATA of 

$3.6M
AASB16 neutral impact on 
NPATA
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Restructured

cost base

Delivered on 

strategy

Variabilisation of cost 
base to preserve future 
profitability 

Cost base reduced by 10%

Product transformation begins 
to solidify leadership position

Over 50 ANZ clients returned 
from competitors

Completion of numerous 
automation & other efficiency 
programs

Period of increased 
competition in ANZ

Double digit growth in SE Asia

North Asia impacted by unrest 
in Hong Kong, structural 
decline in Chinese print media

H1 FY20 Operational Overview

Varied market

performance
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We have delivered on our commitments in H1 FY20

Establish an efficient 
operating model 
underpinned by 
single platform

• Tech solution for single 
platform fully architected

• ANZ Press automation

• New workflow for ANZ 
Daily Briefings

• Relocate ANZ 
administration roles

• Number of platforms/
systems substantially reduced

• English-language broadcast 
automation

• ANZ production workflow 
automation complete

• Single platform and best-
practice systems in place

• Continue to seek opportunities 
for further automation

Deliver world-class, 
market-centric 
product innovation

• New product innovation 
culture designed and 
implemented

• Launch new mobile app

• Launch new mobile-
responsive Daily Briefings

• Launch updated Insights 
product suite

• Launch new self-serve features

• Launch other new 
market-validated 
products and features

• Continued innovation 
and product releases 
to address the 
changing market

• Explore options to grow 
through partnership

Create regional scale 
to strengthen Asia 
Pacific leadership

• Increase product 
development team in SE 
Asia

• Develop multinational 
offering and sales structure

• Refocus China on Insights

• Build enhanced Asia-led social 
analytics in Mediaportal to 
benefit Asia and ANZ

• Implement shared 
service model

• Complete client migration to 
single platform 

• Continue to launch new Asia-
focused products

• Explore options to scale China 
profitably

RESET THE BASE TRANSFORM GROW

H2 FY19 FY20 FY21/22
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Mediaportal is APAC’s most widely used media intelligence platform

9

Investment in Mediaportal is 
delivering:

• increased number of data 
sources

• broader analytics tools

• greater customer engagement 
and platform utilisation

>36k
Mediaportal 
Users

>6m
Data 
sources
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Isentia offers most extensive suite of products and services

10

Unique provider of 
software plus managed 
services

Leading provider of 
embedded analytics and 
multilingual capabilities

Fast and powerful proprietary 
SaaS platform utilising 
machine learning

Unmatched data set in terms of 
size and diversity of content 

Access to expert advice and 
support in event of crisis

Proprietary search 
algorithms deliver accurate 
and relevant content

Empowering our customers to make great decisions
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We are delivering more market-centric features …

Ongoing enhancement of Mediaportal platform

Dashboard 

reporting

New Daily 

Briefings

Live alerts & 

VTT in ANZ & 

Singapore

Full rollout 

of  new 

mobile app

Launch of 

reputation 

analysis

Additional 

charting 

features

CY19

Embedded video 

streaming

Syndicated 

content 

display

Multi-

dashboard 

analytics

Location & 

multi-metric 

charts

Full rollout 

of ‘feeds’
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… and world-class product

New Mobile App

• Notification for new media items across 
social & traditional media

• Sharing of media items using native tools 
including SMS, email & WhatsApp

• Continuous development throughout 2020

Reputation Analysis

• Entirely new approach to reputation 
management

• Reporting methodology combines social & 
survey data

• Allows organisations to understand what 
stakeholders think, feel and say about them
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Investing in technology to improve client experience

Business Outcomes

• Scalable and reliable tech stack

• Reduced costs across data pipelines

• Faster product development

Client Outcomes

• Faster delivery of content

• Improved relevance

• Continuous release of new products and features

Best-in-class 
engineering 

practices

Latest generation 
programming 

languages

Leading-edge 
cloud 

architectures

Integrating third 
party SaaS 

providers into 
tech stack

Increased use of 
AI & machine 

learning 

Transforming 
our tech
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Financial 

Performance
Peter McClelland, CFO

2
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H1 FY20 Financial Results Summary 1

● Revenue trends consistent with prior 
period.

● Transformation programs continue to 
deliver greater variability and overall 
reductions in cost structure. Total 
costs reduced by $5.2m or 10%.

● Underlying EBITDA margin pre 
AASB16 improved to 18.5% 

● Implementation of AASB 16 Leases 
increased underlying EBITDA by 
$1.9m. NPAT impact is neutral.   

Focus on stabilising and setting the base for profitable growth

1 Underlying EBITDA reflects adjustments for certain non-operating items.
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Underlying EBITDA pre AASB161

H1 revenue below pcp with continued 
double digit growth in South East 
Asia offset by competitive landscape 
in Australia and declines in North 
Asia

Transformation programs have 
delivered:

● Greater variability to cost 
structures

● Total year on year cost 
reduction

Allowing absorption of:

● Inflation
● Strategic investment in Product 

& Tech and Business 
Development

● Cost increases in South East 
Asia in line with revenue

1 Underlying EBITDA reflects adjustments for certain non operating items.

Cost transformation programs deliver a variable cost base to protect profit margins

Gross margin % improved to 
84% up from 79% in prior 

period

Labour
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ANZ revenue has seen continued 
growth in new revenue offset by 
competitive pressures driving net 
client losses and price 
compression

Cost transformation programs 
preserve profitability and deliver 
$5.6m or c.20% lower cost base:

● Variable copyright structure 
contributing along with 
other cost of sales 
initiatives

● Labour efficiency programs

H1 FY20 ANZ Results Summary

ANZ market challenging but transformation programs stabilise profitability

ANZ Contribution is the profit before the allocation of Head Office costs. 
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ANZ Focus On Client Acquisition And Retention

ANZ Annualised New Billings $m

ANZ Net Win/Loss of Subscription Billing1

¹ Net change in the subscription billing run rate over the period due to client wins and losses.

New sales:

• Strong new revenue and win back 
performance continues

• Annualised new revenue of $9-10m

Net Win / Loss:

• Seasonality and timing of contract 
renewals impact on H1 with the 
loss of a few larger clients 
impacting on results

• Rolling 12 month net losses steady 
at 9.1%
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Double digit client growth in Asia

● Double digit revenue growth 
in South East Asia

● North Asia impacted by 
demonstrations in Hong 
Kong and a decline in 
traditional media in China

Total Asia cost reduction of 
$0.7m or 4.5%

● Cost actions continue to 
right size in North Asia

● Investment in resources in  
South East Asia in line with 
revenue growth

● Process efficiency 
programs launched across 
Asia

H1 FY20 Asia Results Summary

Double digit revenue growth in South East Asia, North Asia underperforming

Asia Contribution is the profit before the allocation of Head Office costs. 
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Cost transformation programs deliver 
greater variability into business operating 
model.

Total expenses (pre AASB16) reduced by 
$5.2m or 10%
● Net labour savings in ANZ and North 

Asia
● Investment in labour in Product, 

Tech and Business Development in 
line with strategy

● Management of labour cost inflation 
pressures

● Cost of sales savings through 
variability added to Australia 
copyright and Asia production costs

FY20 costs shown pre impact of AASB16 
for comparative purposes. AASB16 would 
decrease occupancy by $1.9m and total 
expenses reduce to $44.1m

Group Operating Expenses1

Cost transformation programs providing a variable cost base and year on year savings

1 Excludes AASB 16
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● Cash conversion remains 
strong. The reversal of prior 
period timing benefits 
impacted H1.  
○ Adjusting for these -

comparable net cash 
from operations 
increases to $7.7m

● No dividends paid or declared 
during the period

● AASB16 reclassification 
between operating activities 
and financing activities.

Cash Flow

Operating cash conversion remains strong
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● In December 2019, facility 
was extended to 31 July 
2021.

● Net debt of $31.4m, down 
$9.7m on 31 Dec 2018. 

● Covenant headroom on debt 
facility exists.

Debt Facility

RATIOS1 BANK COVENANT ACTUAL
EBITDA

HEADROOM

Leverage Ratio < 2.75x 1.48x 51%

Debt Service Cover Ratio > 1.25x 2.45x 26%

Facility Renewed

1 Ratios and headroom on 12 month rolling basis
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FY20 Outlook
Ed Harrison, CEO

3
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COVID-19 Outbreak

• Isentia is assessing the impact of the COVID-19 outbreak on its 
Asian operations including on the demand for media intelligence 
in the region, sales pipeline and ability of our staff to deliver 
products and managed services. 

• At this stage, the outbreak has not had a material impact on the 
business, but the situation is being monitored closely and 
Isentia will update the market should this change. 
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FY20 Outlook

FY20 EBITDA guidance of $20M – $23M

Expect revenue decline to be similar to FY19

Significant operating and capital investments in 
building new products and technology

Reaffirm FY20 Guidance
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Q&A
Ed Harrison, CEO

Peter McClelland, CFO

4
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Appendix

A
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AASB16 Leases

Overview
● Predominantly relates to office leases

Balance Sheet
● Initial recognition of right-of-use assets $10.1m and corresponding lease liability
● Finance lease capitalised previously under AASB117 with net carrying value of $1.2m now presented under 

right-of-use assets
● DTA and DTL recognised as a result of AASB16 adoption

Profit & Loss
● The adoption of AASB16 has resulted in a H1 increase underlying EBITDA by $1.9m
● This is offset by an increase in depreciation of $1.8m and net finance costs of $0.2m 

Cashflow
● No impact on net cashflows
● Increase in reported operating cashflows offset by higher financing cashflows

Disclosure
● H1 2020 Profit & Loss, stated on a  same basis as the prior year
● H1 2019 comparatives are not restated
● H1 2020 EBITDA and contribution shown pre and post AASB16 impact

Adopted AASB16 Leases on 1 July 2019 which has resulted in the recognition of right-of-use assets and corresponding 
lease liabilities. Straight-line operating expense recognition in EBITDA is replaced with a depreciation charge for the 
right-of-use assets and an interest expense on the recognised lease liabilities.  
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Group Financial Results

Isentia Group 

● Underlying EBITDA excludes 
non- operating items.

● Depreciation and amortisation 
increased due to adoption of 
AASB16.
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Summary Balance Sheet

● Decrease in trade receivables in line with 
underlying revenue performance; continued 
focus on collections.

● Recognition of right-of-use assets and 
corresponding lease liability under AASB16. 

● DTA and DTL increased due to the adoption 
of AASB16.

● Decrease in trade payables due to reversal 
of timing benefits in payments from prior 
period.

● Contingent consideration treated as non 
current.
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Cash Flow – Cash Envelope

Operating cash conversion remains strong
● The cash flow includes the 

reclassification between operating 
activities and financing activities 
under AASB 16. The comparable 
financial information excludes 
these adjustments.

● The increase in net working capital 
in H1 FY20 includes a reversal of 
prior period timing benefits. If this 
was adjusted, operating cash flow 
conversion would increase to 
99.0%. 

● In H1 FY20 further resources 
invested to develop a single 
technology platform, resulting in 
higher payments for intangibles.

● Management of the cash envelope 
is a key focus. In H1 FY20, net 
debt reduced by $9.8M from Dec 
2018 to $31.4M.
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Thank 

you
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Disclaimer

This presentation contains general information about the activities of Isentia

Group Limited (ACN 167 541 568 (Isentia or Company) which is current as at 21

November 2019. It is in summary form and does not purport to be complete.

This presentation is not a recommendation or advice in relation to Isentia or any

product or service offered by Isentia’s subsidiaries. It is not intended to be relied

upon as advice to investors or potential investors, and does not contain all

information relevant or necessary for an investment decision. It should be read

in conjunction with Isentia’s other periodic and continuous disclosure

announcements filed with the Australian Securities Exchange. These are also

available at www.isentia.com.1

No representation or warranty, express or implied, is made as to the accuracy,

adequacy or reliability of any statements, estimates or opinions or other

information contained in this presentation. To the maximum extent permitted by

law, Isentia, its subsidiaries and their respective directors, officers, employees

and agents disclaim all liability and responsibility for any direct or indirect loss or

damage which may be suffered by any recipient through use of or reliance on

anything contained in or omitted with this presentation. No recommendation is

made as to how investors should make an investment decision. Investors must

rely on their own examination of Isentia, including the merits and risks involved.

Investors should consult with their own professional advisors in connection with

any acquisition or securities.

The information in this presentation is for general information only. To the extent

that certain statements contained in this presentation may constitute “forward-

looking statements” or statements about “future matters”, the information

reflects Isentia’s intent, belief, or expectations at the date of this presentation.

Subject to any continuing obligations under applicable law or any relevant

listing rules of the Australian Securities Exchange, Isentia disclaims any

obligation or undertakings to disseminate any updates

or revisions to this information over time. Any forward-looking statements, including

projections, guidance on future revenues, earnings and estimates, are provided as

a general guide only and should not be relied upon as an indication or guarantee of

future performance. Forward-looking statements involve known and unknown risks,

uncertainties and other factors that may cause Isentia’s actual results, performance

or achievements to differ materially from any future results, performance or

achievements expressed or implied by these forward-looking statements. Any

forward-looking statements, opinions and estimates in this presentation are based

on assumptions and contingencies which are subject to change without notice, as

are statements about market and industry trends, which are based on

interpretations of current market conditions. For example, the factors that are likely

to affect the results of Isentia include, but are not limited to, general economic

conditions in Australia and Asia, exchange rates, competition in the markets in

which Isentia will operate and the inherent regulatory risks in the business of

Isentia. Neither Isentia, nor any other person, gives any representation, assurance

or guarantee that the occurrence of the events expressed or implied in any forward-

looking statements in this presentation will actually occur. In addition, please note

that past performance is no guarantee or indication of future performance.

This presentation does not constitute an offer to issue or sell, or solicitation of an

offer to buy, any securities or other financial products in any jurisdiction. The

distribution of this presentation outside Australia may be restricted by law. Any

recipient of this presentation outside Australia must seek advice on and observe

any such restrictions. This presentation may not be reproduced or published, in

whole or in part, for any purpose without the prior written permission of Isentia.

http://www.isentia.com/

